Organizational Readiness Assessment
	Organization Name
	


	1. Describe your agency, the type of organization, number of children served, and why you are interested in pursuing a peer delivered Parent to Parent Support program?

	


	2. How will you identify/recruit individuals for Parent to Parent Support positions?

	


	3. What criteria will you use to determine who will become employed as a Parent to Parent Support provider?

	


	4. What training and/or supports, other than the required certification training, will be provided to the Parent to Parent Support providers?

	


	5. What resources is your agency prepared to commit to support Parent to Parent Support providers?

	


	6. How will your agency identify potential individuals to receive Parent to Parent Support and how will they be referred?

	


	7. How will your agency provide support, training, coaching and technical assistance to agency staff regarding the utilization of Parent to Parent Support services and the integration of Parent to Parent Support providers becoming integrated as part of the treatment team?

	


	8. Does your agency plan to employ and supervise the Parent to Parent Support providers internally or contract with an outside agency? Provide an explanation why you have decided to use this approach.

	


	9. If your agency plans to employ Parent to Parent Support providers internally, how will you provide consultation and supervision?    How do you plan to train and support the individual who will provide the consultation and supervision to develop the skills necessary to oversee this program?    Will this responsibility be added on to an existing staff members duties or will someone be hired to provide this role?

	


	10. Is your agency prepared to commit time and resources to ongoing evaluation and data collection activities to ensure fidelity of the program model and successful outcomes for families?  If so, how will you plan to accommodate this responsibility?

	


